Ms. Meagan Leach
Director of Engineering and Sustainability
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Dr. Daniel Lane, Co-Director (Canada)
C-CHANGE ICURA Project
Telfer School of Management
University of Ottawa
55 Laurier Avenue East
Ottawa ON, K1N 6N5

City of Iqaluit
Box 460

Dear Dr. Lane:
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RE: Community Support for the Canada Caribbean C-CHANGE ICURA
Project
As Director Engineering Sustainability for the City of Iqaluit, I have been
collaborating with the C-CHANGE International Community Research
Alliance (ICURA) research team to improve planning for climate change
adaptation in Iqaluit. Since 2009, C-CHANGE researchers and graduate
students have been at work in Iqaluit profiling community assets, and
identifying current and future threats associated with severe weather,
storm surges, and sea level rise.
The work undertaken by the C-CHANGE project is improving our local
understanding of:
 past and predicted changes in sea level rise, as determined from
the latest local and international data and projections on climate
change; as well as
 the existing and potential impacts these changes will have on our
community's infrastructure, environments and cultural practices.
In addition, C-CHANGE researchers and graduate students have worked
collaboratively with partners in the community to:
 support local efforts to foster collaboration between local,
municipal and territorial leaders to improve local awareness and
capacity;




engage municipal and territorial leaders in a C-CHANGE panel on
coastal climate change presented at the annual conference of the
Canadian Society of Landscape Architects (Iqaluit, July 2011); and,
advance knowledge of potential changes to local conditions, and
the related impacts to local infrastructure and community assets.

This work is providing local scientific information that is essential in
building our capacity to understand and adapt to climate change impacts
in our community. To this end, I am pleased to write this letter of support
for the Project and I look forward to collaborating further with the CCHANGE team.
Sincerely,

Meagan Leach
Director of Engineering and Sustainability
City of Iqaluit

DEVELOPMENT ISLE MADAME
December 31, 2011
2575 Hwy 206
PO Box 57
Arichat, Nova Scotia
B0E 1A0

Tel: (902) 226-1918
Fax: (902) 226-1919

Dr. Daniel Lane, Co‐Director (Canada)
C‐CHANGE ICURA Project
Telfer School of Management
University of Ottawa
55 Laurier Avenue East, Ottawa ON K1N 6N5

info@growislemadame.com
Visit us at:
www.growislemadame.com

Dear Dr. Lane:
Re Community Partner Participation in the Canada Caribbean C‐CHANGE ICURA Project
As Director of [USA Centre / DIMA ], I have been collaborating with the C‐CHANGE International
Community Research Alliance (ICURA) research team to improve planning for adaptation in Isle
Madame, one of the C‐CHANGE Canada communities of interest. Since 2009, C‐CHANGE re‐
searchers and graduate students have been at work in my community profiling community assets,
and identifying the current and potential threats posed by change in the coastal climate, with spe‐
cific interest in those threats associated with severe weather, storm surge, and sea level rise.

MISSION STATEMENT
“DIMA is dedicated to aid,
organize and foster the necessary social and economic
changes on Isle Madame to
ensure its future prosperity.
DIMA’s main role is leadership in empowering the people on Island wide issues and
addressing the main issue of
maintaining and creating
wealth and sustainability.”

The C‐CHANGE project has worked to improve local understanding of:
past and predicted changes in sea level rise, as determined from the latest local and international
data and projections on climate change; as well as
the existing and potential impacts to the infrastructure, environments and culture of our commu‐
nity as a result of these changes.
Specifically, here on Isle Madame, C‐CHANGE researchers and graduate students working collabo‐
ratively with community partners have:
supported the efforts of municipal staff to improve local awareness and capacity;
brokered collaboration among leaders from diverse community organizations (County of Rich‐
mond, DIMA, Université Sainte‐ Anne) towards improving local awareness and capacity;
engaged local participants in the development of an historic photographic database on sea level
rise and severe weather along the coast of Isle Madame;
conducted on site evaluation of sea level change impacts to the local environment using Real
Time Kinematics (RTK) survey systems;
completed research to identify and assess alternative adaptation scenarios to address imminent
changes in local conditions;
investigated opportunities through the Centre for Geographical Sciences (COGS) for acquiring
LiDAR data for Isle Madame
Given the increasing body of scientific and local information that improves our understanding of
the potential for substantive climate change in the upcoming century, the C‐CHANGE project con‐
tinues to assist our community in advancing its understanding, planning and adaptation to these
changes. To this end, I am delighted to reaffirm our support for the Project and I look forward to
collaborating further with the C‐CHANGE team.

Sincerely,

Joël Bowen
Chairperson

Our Island. Our Future!

